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OIG Audits

CHA management is responsible for establishing and maintaining measurable processes to ensure
that CHA programs operate economically, efficiently, effectively, and with integrity.

Audits

e OIG Audit: Private Property Management Unit Turn Process 2025

e Audit of CHA's Public Housing Work Order Management 2025

e 2024 CHA OIG Public Housing Capital Construction Change Orders and Supplemental Contracts

e 2025 OIG Annual Audit Plan

e 2024 The Chicago Housing Authority's Use of CARES Act Funds

e 2024 Follow-Up Audit of Public Housing Equipment, Appliance, and Materials Inventory

e 2024 Audit of Rent Collection at CHA’s Public Housing Units in Mixed-Income/Mixed-Finance
Properties

e 2024 OIG Audit Plan

e 2023 OIG Audit of CHA's Implementation of PRTF Recommendations

e 2023 Audit of CHA’'s Tracking & Management of Vacant Units

e 2023 Audit of CHA's HCV Abatement Process

e 2023 OIG Audit Plan

e 2022 Resident Services & HCV Demonstration Programs Audit

e 2021-2022 OIG Audit Plan

e 2021 CPD Intergovernmental Agreement Audit

e 2021 Emergency Contract at Lake Parc Place Audit

e 2021 Fleet Audit Follow Up Audit

e 2021 HCV Inspections Audit

e 2021 PPM Tenant Accounts Receivable Audit

e 2021 Public Housing Equipment Appliances and Materials Inventory Audit

e 2019 Procurement Reform Task Force Audit

e 2019 Private Property Management (PPM) Vehicle Audit

e 2019 Elevator Maintenance Service Audit

e 2019 CHA Construction Change Order Follow-Up Audit

e 2018 CHA Fleet Vehicle Use Audit

e 2018 CHA Occupancy Follow-Up Audit

e 2018 CHA PBV Audit
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https://www.thecha.org/print/pdf/node/2699
https://www.thecha.org/sites/default/files/2025-11/OIG-Audit-PPM-Unit-Turn-Process_11.26_Procurement.pdf
https://www.thecha.org/sites/default/files/2025-10/Audit-CHA-PH-Work-Order_Management-2025_10.25_OIG.pdf
https://www.thecha.org/sites/default/files/2025-02/2024-Capital-Construction-Change-Order-Audit-A202_OIG.pdf
https://www.thecha.org/sites/default/files/2024-12/2025AuditPlan-12.24-OIG.pdf
https://www.thecha.org/sites/default/files/2024-09/2024CHAUseofCARESActFunds_08.24_OIGAudits.pdf
https://www.thecha.org/sites/default/files/2024-09/2024Follow-UpAuditofPublicHousingEquipmentApplianceMaterialsInventory_06.24_OIGAudits.pdf
https://www.thecha.org/sites/default/files/2024-09/2024AuditofRentCollectionatCHAPublicHousingUnitsMixed-Income_03.24_OIGAudits.pdf
https://www.thecha.org/sites/default/files/2024-09/2024AuditofRentCollectionatCHAPublicHousingUnitsMixed-Income_03.24_OIGAudits.pdf
https://www.thecha.org/sites/default/files/2024-09/2024OIGAuditPlan_12.23_OIGAudits.pdf
https://www.thecha.org/sites/default/files/2024-09/2023OIGAuditImplementationofPRTFRecommendations_10.23_OIGAudits.pdf
https://www.thecha.org/sites/default/files/2024-09/2023AuditTracking%26ManagementofVacantUnits_03.23_OIGAudits.pdf
https://www.thecha.org/sites/default/files/2024-09/2023AuditofHCVAbatementProcess_05.23_OIGAudits.pdf
https://www.thecha.org/sites/default/files/2024-09/2023OIGAuditPlan_12.23_OIGAudits.pdf
https://www.thecha.org/sites/default/files/2024-09/2022ResidentServices%26HCVDemonstrationProgramsAudit_09.22_OIGAudits.pdf
https://www.thecha.org/sites/default/files/2024-09/2021-2022OIGAuditPlan_10.21_OIGAudits.pdf
https://www.thecha.org/sites/default/files/2024-09/2021CPDIntergovernmentalAgreementAudit_03.21_OIGAudits.pdf
https://www.thecha.org/sites/default/files/2024-09/2021EmergencyContractatLakeParcPlaceAudit_03.21_OIGAudits.pdf
https://www.thecha.org/sites/default/files/2024-09/2021FleetAuditFollowUpAudit_03.21_OIGAudits.pdf
https://www.thecha.org/sites/default/files/2024-09/2021HCVInspectionsAudit_03.21_OIGAudits.pdf
https://www.thecha.org/sites/default/files/2024-09/2021PPMTenantAccountsReceivableAudit_03.21_OIGAudits.pdf
https://www.thecha.org/sites/default/files/2024-09/2021PublicHousingEquipmentAppliancesMaterialsInventoryAudit_09.21_OIGAudits.pdf
https://www.thecha.org/sites/default/files/2024-09/2019ProcurementReformTaskForceAudit_06.21_OIGAudits.pdf
https://www.thecha.org/sites/default/files/2024-09/2019PrivatePropertyManagementVehicleAudit_11.19_OIGAudits.pdf
https://www.thecha.org/sites/default/files/2024-09/2019ElevatorMaintenanceServiceAudit_12.21_OIGAudits.pdf
https://www.thecha.org/sites/default/files/2024-09/2019ConstructionChangeOrderFollow-UpAudit_10.21_OIGAudits.pdf
https://www.thecha.org/sites/default/files/2024-09/2018FleetVehicleUseAudit_10.18_OIGAudits.pdf
https://www.thecha.org/sites/default/files/2024-09/2018OccupancyFollow-UpAudit_08.18_OIGAudits.pdf
https://www.thecha.org/sites/default/files/2024-09/2018PBVAudit_03.18_OIGAudits.pdf

